
Report on  
On 

One Day Workshop on Leadership and Management Skills  
 

Date: 13th March 2019    Venue: Seminar Hall, JSS CoP, Ooty 
 
Program Organized By:     Program report submitted by 
Dept. of Pharmacy Practice     DR S Ponnusankar 
JSS College of Pharmacy     Professor & Head, Dept. of Pharmacy Practice  
Ooty       Program Co-ordinator 
 

One Day Workshop on Leadership and Management skills was organized by the Dept. of Pharmacy 

Practice on 11th March 2019. About 60 participants participated in the program. This program is aimed 

to develop the skills and understanding of the leadership and management for the pharmacy teachers. 

Teaching is a demanding role that requires incredible organization and time-management skills, as well 
as the ability to cultivate others’ strengths, to persevere in the face of countless obstacles, and to build 
relationships—the same skills and experiences needed to lead within a variety of contexts. 
 
The leadership practices develop and strengthen as a classroom teacher will transfer to any endeavor 
the individual might choose to take on. He / she will continue to draw upon these skills and experiences 
wherever he/she find working for systems change and educational equity—whether leading institution, 
becoming an attorney, heading up a grassroots community organization, remaining a classroom teacher, 
or holding a position on the school board. Here are four ways that teaching and leadership go hand-in-
hand. 
 
The following topics were covered during the program: Leadership and management skills for young 
teachers; Team working and team management; Teacher – Student Relationship; and conflict 
management. The program was well received by the participants and enjoyed all the interactive 
sessions. 
 

  
 
 



 


