
Best Practices: Second Best Practice 

Title of the Practice: E-learning, resilience and change in higher education. 

Objectives: 

The objectives set forth by the University for the Best Practice of Benchmarking of the 

University in the National and International ranking frameworks are 

i. Create awareness about the National and International Ranking frameworks 

ii. Evaluate and comprehend the criteria for evaluation of institutions by various ranking 

agencies 

iii. Prepare, review and submit the information in the prescribed formats of the ranking 

agencies 

iv. Liaise with the ranking agencies and provide supporting information as required 

v. Analyze and review the rankings obtained and incorporate desired actions into the 

strategic plan 

vi. Compare performance with peer groups and learn from the best practices followed at 

other institutions 

 

The Context: 

Increasing competition, demands for accountability, and higher volumes of available information 

are changing the methods of how institutions of higher education operate. Among the 

improvement strategies and techniques such as Total Quality Management (TQM), Continuous 

Quality Improvement (CQI), and Business Process Reengineering (BPR), Benchmarking has 

emerged as a useful, easily understood, and effective tool for staying competitive 

The strategy of benchmarking is important both conceptually and practically, and is being used 

for improving administrative processes as well as instructional models at colleges and 

universities by examining processes and models at other schools and adapting their techniques 

and approaches 

Benchmarking attempts to answer the following questions: 

• How well are we doing compared to others? 

• How good do we want to be? 

• Who is doing it the best? 

• How do they do it? 



• How can we adapt what they do to our institution? 

• How can we be better than the best? 

In this context, the JSS Academy of Higher Education & Research has adopted the policy of 

participating in the eligible National and International Rankings to benchmark and understand 

the position of the Deemed to be University in comparison to its peers both Nationally and 

Globally. 

 

The Practice:  

The Bureau of Quality and Statistics (BQS), JSS AHER has listed out the National and 

International ranking agencies where the Deemed to be University is eligible for participation. 

The BQS also prepares a calendar and time frames for submission of data to each ranking 

agency. The BQS collates and compiles information with the help of the internal quality 

assurance cell coordinators from the constituent colleges, University departments and offices. 

The information is recorded as per the format of the ranking agencies. The data is reviewed by 

the administrative authorities and then submitted to the respective ranking agency.  

The BQS also liaises with the National and International ranking agencies for providing 

supporting information and organizing of workshops with Times Higher Education and QS 

Rankings for better understanding of the data points, the ranking process and the outcomes 

 

Evidence of Success: 

 

 

 

 

As a result, and the impact of this best practice of participating in the various rankings the JSS 

Academy of Higher Education and Research, today is recognized nationally and internationally 

as a University known for its quality and excellence and has benchmarked itself in various 

National and International rankings: 

 



QS Star Ratings:  The Journey of the international Ranking and Ratings began with the 

submission and preparation for QS Star ratings. The QS rated JSS AHER with a 4 star rating 

which was one of the first for an institution from Southern India with focus on Health Sciences 

 

NIRF Rankings: The National Institutional Ranking Framework has placed JSS AHER in the 

top 50 institutions consistently for the past 4 years in the Universities Ranking Category and 

within top 75 institutions in the Overall category. The JSS AHER has consistently strived to 

move ahead in the National Rankings and in the previous years has been ranked at 34th Place in 

the Universities Category. 

 

Times Higher Education Rankings:  The JSS AHER made a debut in the THE World 

University Ranking by securing a rank in the band of 401 – 500 being one of the 3 institutions to 

be placed in the top 500 category due to the high impact of the citations. The Times Higher 

Education also placed JSS AHER in the rank band of 251 – 300 for the Clinical, Pre-Clinical and 

Health category 

 

NAAC Reaccreditation: The JSS AHER was successfully graded with an ‘A+’ Grade with a 

cumulative CGPA of 3.48 for its second cycle of reaccreditation by NAAC in the Revised 

Accreditation Framework of NAAC 

 

Problems encountered and Resources Required: 

Participating in the ranking and accreditations of various National and International agencies 

requires a thorough understanding of the process, the evaluation outcomes and the specific data 

requirements. The collection and compilation of such data was a challenge since the data inputs 

would differ at various time points from the constituent colleges and Departments.  

The help of an IT framework which could mobilize and ease the process of data submission with 

document validation would help the submission of the data to the different agencies 


